



APPENDIX  3

CPA POLICY

 TOP 12 ESSENTIALS : CPA AND LEAD PROFESSIONAL CARE

	1. 
	Work in partnership to support individuals’ personal recovery, building hope, empowerment and participation as citizens

	2. 
	Provide timely initial assessments to decide if mental health services can provide support under CPA or LPC arrangements

	3. 
	Assess social care and physical and mental health needs fully - balancing strengths, abilities and aspirations with risks, substance misuse issues, and the needs of others involved, including carers, children, families, vulnerable adults and any related safeguarding issues

	4. 
	Identify and involve carers and offer them assessments of their own needs

	5. 
	Provide skilled and competent care co-ordinators or lead professionals

	6. 
	Personalised, recovery focused written care plans, developed jointly with service users, carers and other agencies involved, including health and social care needs, crisis plans and emergency contact details

	7. 
	Risk assessments that are kept up to date, with risk management plans integrated into care plans and crisis cards for service users

	8. 
	Review care plans whenever necessary – which must be at least every 12 months

	9. 
	Keep track of service users’ progress and outcomes, using professional accredited outcome measurement scales

	10. 
	Arrange meetings and contacts at times and places to suit service users, carers and other people involved

	11. 
	Contact service users within 7 days of discharge from hospital

	12. 
	Record everything - including electronically.  If it isn’t recorded it didn’t happen



