CARE PROGRAMME APPROACH (CPA) POLICY :  CHANGES: APRIL 09 -> MARCH 10 DRAFT
	Para 
	April 09
	Action
	March 10 Draft

	
	
	
	

	
	General 
	
	Over-riding aim: Reduce document length

	
	
	
	Restricted to overall requirements - guidance and detailed advice removed to Handbook/Appendices

	
	
	
	‘Should’ changed to ‘must’ throughout

	
	
	
	Further guidance: graphic to represent Handbook – may be possible to improve graphics in final version

	
	
	
	Additions/deletions/policy changes – highlighted in red

	
	
	
	

	1.1
	PART 1 : INTRODUCTION
	Condensed
	Policy Purpose

	1.2
	CPA & Lead Professional Care
	Minor Change
	Para 1.2

	1.3
	Policy Purpose
	Restructured
	Involvement/recovery -> Policy Purpose / urgent action -> new CPA Procedures & Urgent Action

	1.4
	Policy Status
	Restructured/
Deleted
	‘throughout the Trust’ -> Policy Purpose.  Borough list: Deleted

	1.5
	Policy Scope
	Removed
	Application in different services –> specific appendices

	1.6
	Policy Structure 
	Minor Change
	Reflecting Handbook + Appendices

	1.7
	Terminology & CAMHS Tiers
	Restructured/ Removed
	Terminology -> Context / CAMHS Tiers -> CAMHS appendix

	2.1
	PART 2 : CONTEXT
	
	

	2.1
	Development of CPA
	Deleted
	

	2.2
	Legal & Policy Context
	Restructured
	-> Introduction: Context

	2.5
	Refocusing CPA
	Removed
	Reference/hyperlink -> Introduction: Context

	3.1
	PART 3 : VALUES & PRINCIPLES
	
	

	3.1
	This section….
	Condensed
	New reference to ’12 Essentials’ appendix

	3.3
	CPA Values and Principles Statement
	Removed
	Hyperlink -> Refocusing CPA

	3.4
	Putting the Service User at the Centre of CPA
	Restructured
	Absorbed -> Recovery/Personalisation/Partnership

	3.5
	Social Inclusion 
	Removed
	-> Handbook

	3.6
	Recovery and Focus on Outcomes
	Condensed/ Restructured
	

	3.6
	Recovery 
	Condensed
	Reworded recovery defn

	3.8
	Recovery Approach
	Removed
	Detail -> handbook / 

	3.9
	HoNOS
	Removed
	Outcomes -> new Outcome Focus para / HoNOS -> Handbook/Appendix

	3.10
	Equalities, Diversity & Diverse Needs & Roles
	Removed
	-> Handbook / ‘promoting equalities’ in Personalisation

	3.12
	Personalisation and Self-Directed Care
	Removed
	-> Handbook

	3.13
	Partnership, Long-Term Engagement and Continuity of Care
	Condensed
	-> Partnership

	3.14
	User and Carer Involvement
	Restructured/ Removed
	-> Handbook / references in Recovery and Partnership

	3.15
	Mental Capacity
	Condensed
	-> Capacity / -> Handbook

	3.17
	Safety and Positive Risk Taking
	Condensed
	-> Positive Risk Taking

	3.19
	Principles Underpinning Staffing Arrangements and Ways of Working
	Removed
	-> Handbook

	3.20
	New Ways of Working
	Removed
	-> Handbook

	3.21
	10 Essential Capabilities
	Removed
	-> Handbook

	4.1
	PART 4 : STANDARDS USERS AND CARERS CAN EXPECT
	Moved
	-> 17 : Standards/Users & Carers Charter

	5.1
	PART 5 : THE CPA PROCESS
	
	

	5.1
	Care Pathways
	Deleted
	

	5.2
	Components of the CPA Process
	Minor Change
	Presented as table/key tasks

	5.3
	Timescales
	Removed
	-> Appendix

	5.4
	Recording
	Removed / Restructured
	-> Recording + Recording Principles paras / specific forms -> Appendices.  All other references to recording - removed

	6.1
	PART 6 : REFERRALS
	
	

	6.1
	Receiving Teams
	Restructured/ Removed
	Single referral point -> new Single Referral Point para / redirecting referrals -> Handbook

	6.2
	Advice and Consultation
	Condensed/ Removed
	Advice, info & signposting -> para 2 in section / ‘consultation’ deleted / purpose and ‘anonymity’ -> Handbook

	6.4
	Receiving Referrals
	Restructured/ Removed
	-> para 1 / info to be provided -> Handbook

	6.5
	Sharing Referral Information
	Removed
	-> Handbook

	6.6
	Urgent/Emergency Referrals
	Condensed/ Removed
	‘Outside CPA process’ retained / CRT, Safeguarding, police -> Handbook

	6.7
	Re-Referrals
	No Change
	

	7.1
	PART 7 : ASSESSMENT
	
	

	7.1
	Initial Assessment
	Restructured/Addition
	Addition: ‘other support needed’ / ‘more info than necessary’ –> para 2

	7.4
	Recording
	Removed
	-> CPA Process/ Recording

	7.5
	Good Practice Point
	Removed
	-> Handbook

	7.6
	Secondary Mental Health Services: Criteria
	Deleted 
	

	7.7
	Who Should Be On CPA?
	Condensed/ Removed
	-> ‘CPA or LPC’ section / Indicator list -> Handbook

	7.11
	Recording
	Removed
	-> CPA Process/ Recording

	7.12
	Who Should Have Lead Professional Care?
	Addition
	New criteria: needs under 2 headings or less, normally stable + brief ad hoc services 

	7.14
	Recording
	Removed
	-> CPA Process/ Recording

	7.15
	Comprehensive  Assessment
	Condensed/ Removed
	Requirement retained / Conducting, contents, specialist assessment -> Handbook

	7.19
	Recording
	Removed
	-> CPA Process/ Recording

	7.20
	Risk Assessment
	Condensed/ Removed
	-> Clinical Risk Policy

	7.21
	Recording
	Removed
	

	7.22
	Health of the Nation Outcome Scores (HoNOS)
	Restructured/ Removed
	-> Outcome Measures – overall principle / -> Handbook/Appendix

	7.24
	Recording
	Removed
	-> CPA Process/ Recording

	7.25
	Vocational Needs Assessment
	Condensed
	

	8.1
	PART 8 : CARE PLANS
	Rewording/

Addition
	Care Planning – summarising C/P process – including Crisis Cards

	8.1
	Initial Care Plans
	Deleted
	

	8.2
	Care Plans : Contents
	Addition/

Removed
	Addition: List of minimum contents / Removed: values (except recovery) -> Handbook

	8.4
	Draft Care Plans
	Restructured/Addition
	Expanded, incorporating old 8.3 / Addition: confirm personal details

	8.5
	Care Plans
	Restructured
	CPA and  LPC care plans -> separate sections

	8.8
	Recording
	Removed
	-> CPA Process/ Recording

	8.9
	Advance Decisions
	Condensed/ Restructured
	-> Care Plan Contents

	8.11
	Recording
	Removed
	-> CPA Process/ Recording

	8.12
	Risk Management Plans 
	Restructured
	-> Assessment/Risk Assessment

	8.13
	Recording
	Removed
	-> CPA Process/ Recording

	8.14
	Crisis and Contingency Plans
	Condensed/

Removed
	Requirement -> Care Plan Contents / Detail -> Handbook

	8.17
	Crisis Cards
	Condensed/

Removed
	Requirement -> Crisis Cards para / Detail -> Handbook

	8.18
	Finalising & Distributing Care Plans : CPA
	Condensed/

Removed
	-> CPA Care Planning/Finalising Care Plans / Detail -> Handbook

	8.20
	Finalising & Distributing Care Plans : Lead Professional Care
	Condensed/

Restructured
	-> new LPC section

	9.1
	PART 9 : REVIEWS
	
	

	9.1
	CPA Reviews and Reassessments
	Removed
	-> Handbook

	9.3
	Arranging CPA Reviews
	Restructured/

Removed
	Reviews annually/as necessary -> Reviewing  Care Plans & Unscheduled Reviews / Other timescales, arranging -> Handbook

	9.8
	Who Should Attend CPA Reviews?
	Removed
	-> Handbook

	9.9
	CPA Reviews: Preparation and Draft Care Plans
	Removed
	-> Handbook

	9.13
	Recording
	Removed
	-> CPA Process/ Recording

	9.14
	CPA Reviews: Running Meetings
	Removed
	-> Handbook

	9.16
	Action Following CPA Reviews
	Removed
	-> Handbook

	10.1
	PART 10 : ENGAGEMENT
	
	

	10.2
	Managing Engagement Difficulties 
	Condensed/

Restructured
	Redrafted to clarify discharge if no identified needs / Links to other policies -> Handbook

	11.1
	PART 11 : TRANSFER & DISCHARGE
	Condensed/

Restructured
	Principles -> new para 1

	11.1
	Transfers Between Services
	Removed
	-> separate Appendices

	11.3
	Transfers Between Areas and Services : General Points
	Condensed/

Restructured
	-> Transfers of care para.  ‘Permanent’ deleted, inserted ‘settled’

	11.6
	Team/Service Responsibility
	Condensed
	

	11.7
	Roles
	Condensed/

Removed
	‘Service Directors/senior managers’ roles -> new Disputes/Disagreements section

	11.8
	Urgency & Practicability
	Removed
	-> Handbook

	11.9
	Transfer Procedure : CPA
	Condensed/

Restructured
	Emergency/safeguarding children -> new 1st para

	11.12
	Good Practice Point
	Removed
	-> Handbook

	11.13
	Transfer Documents
	Removed
	-> Handbook

	11.14
	Transfer CPA Meetings
	Removed
	-> Handbook

	11.15
	Attendance
	Removed
	-> Handbook

	11.16
	Transfer Care Plans
	Restructured/ Removed
	Updated care plan requirement -> Transfer Procedure : CPA / Other points -> Handbook

	11.17
	Disputes
	Restructured
	-> new Disputes/Disagreements section

	11.18
	Transfer Procedure : Lead Professional Care
	Minor change
	

	11.19
	Discharge from Secondary Services and Transfers Between CPA and Lead Professional Care 
	Restructured
	Involvement, reviewing needs -> Transfer & Discharge para 1

	11.20
	Transfers from Lead Professional Care to CPA
	Minor change
	

	11.22
	Documentation
	Removed
	-> Handbook

	11.23
	Good Practice Point
	Removed
	-> Handbook

	11.24
	Transfers from CPA to Lead Professional Care 
	Condensed/ Restructured
	S.117 -> new Transfer & S117 para

	11.26
	Good Practice Point
	Removed
	-> Handbook

	11.27
	Discharge from Secondary Services
	Minor change
	

	11.30
	Good Practice Point
	Removed
	-> Handbook

	11.31
	Appeal Arrangements
	Restructured/Deleted
	-> new Disputes/Disagreements section / reassessment requirement deleted

	
	
	New Insert
	-> new Disputes/Disagreements section

	
	PART 12 : CPA ROLES AND RESPONSIBILITIES
	
	

	12.1
	(Competencies/working arrangments
	Removed
	-> Handbook

	12.2
	Care Co-ordination: Core Functions and Competencies
	Removed
	-> Handbook

	12.2
	Care Co-ordination
	Removed
	-> Handbook

	12.3
	Co-ordinating Care
	Removed
	-> Handbook

	12.4
	Maintaining Contact
	Removed
	-> Handbook

	12.5
	Frequency of Contact
	Removed
	-> Handbook

	12.6
	Contact Details
	Removed
	-> Handbook

	12.7
	Contributing to Other Care Frameworks
	Removed
	-> Handbook

	12.8
	Lead Professional Care: Core Functions and Competencies
	Removed
	-> Handbook

	12.10
	Care Co-ordination/ Lead Professional Care: Recording
	Removed
	-> Handbook

	12.11
	Choice of Care Co-ordinator and Lead Professional 
	Condensed/

Addition 
	Addition: Service user, carer, vol sector, independent Care Coords

	12.13
	Restrictions on Who Can Be a Care Co-ordinator/ Lead Professional
	Condensed
	

	12.14
	Service User Choice
	Condensed/

Removed
	Detail -> Handbook

	12.15
	Other Factors
	Removed
	-> Handbook

	12.17
	Change Of Care Co-ordinator Or Lead Professional 
	Removed
	-> Handbook

	12.18
	Support for Care Co-ordinators and Lead Professionals
	Removed
	-> Handbook

	12.20
	Other Professionals
	Condensed/

Removed
	-> Managers, supervisors & Other Staff

	12.21
	Team/Ward Managers
	Removed
	-> Handbook

	12.22
	Administrators & Clerical Staff
	Removed
	-> Handbook

	12.23
	Clinicians
	Removed
	-> Handbook

	12.24
	GPs
	Removed
	-> Handbook

	12.25
	Advocates
	Removed
	-> Handbook

	12.26
	Solicitors
	Removed
	-> Handbook

	
	PART 13 : CARERS
	
	

	13.1
	(Involvement)
	Condensed
	

	13.2
	Identifying Carers
	Restructured
	-> para 1

	13.2
	Service Users on CPA or LPC
	Removed
	-> Handbook

	13.3
	Regular & Substantial Care
	Removed
	-> Handbook

	13.4
	Carer Entitlements
	Removed
	-> Handbook

	13.6
	Carer Confidentiality
	Removed
	-> Handbook

	13.7
	People Who Are Not Currently Receiving Services
	Removed
	-> Handbook

	13.8
	Young Carers
	Restructured/ Removed
	-> Handbook

	13.11
	Carers Assessments
	Condensed / Removed
	Requirement maintained / guidance -> Handbook

	13.12
	Conducting Carers Assessments
	Removed
	-> Handbook

	13.13
	Joint Assessments
	Removed
	-> Handbook

	13.14
	Carers Who Decline Assessments
	Removed
	-> Handbook

	13.15
	Carers Support Plans
	Removed
	-> Handbook

	13.17
	Recording
	Removed
	-> Handbook

	13.18
	Service Users with Caring Responsibilities
	Removed
	-> Handbook

	13.19
	Service Users with Dependent Children
	Restructured/ Removed
	// Main points -> Handbook

	13.20
	Child Protection
	Restructured/ Removed
	Dependent Children -> Values/Safeguarding, Managing Engagement/ Responding to Engagement Difficulties, Transfer & Discharge/ Transfer Procedure : CPA

	13.21
	Referrals
	Restructured/ Removed
	-> Handbook

	13.22
	Assessment
	Restructured/ Removed
	-> Assessment / Handbook

	13.23
	Care Plans & Reviews
	Restructured/ Removed
	-> Care Planning / Handbook

	13.24
	Other Agency Procedures
	Removed
	-> Handbook

	13.25
	Service Users Looking After Vulnerable Adults
	Removed
	-> Handbook

	
	PART 14 : INFORMATION
	
	

	14.1
	Recording Information
	Condensed / Removed
	Involving service users -> Handbook

	14.5
	Recording Consent and Information Disclosure
	Condensed / Removed
	Details -> Record Keeping Policy 

	14.5
	Access Rights
	Removed
	-> Handbook

	14.5
	Information Security
	Removed
	-> Handbook

	14.8
	Electronic CPA
	Removed
	-> Handbook

	14.9
	Confidentiality & Information Sharing 
	Removed
	-> Handbook

	14.15
	Carers
	Removed
	-> Handbook

	14.16
	Capacity and Consent
	Removed
	-> Handbook

	14.17
	Adults Lacking Capacity
	Removed
	-> Handbook

	14.18
	Children & Young People 
	Removed
	-> Handbook

	15.1
	PART 15 : CPA & OTHER FRAMEWORKS
	
	

	15.2
	Care and Assessment Frameworks : Summary
	Condensed
	

	15.3
	Hospital Admission 
	Condensed
	

	15.4
	Hospital Admission Procedures
	Condensed
	

	15.5
	Recording
	Removed
	-> Handbook/Appendix

	15.6
	Hospital Discharge and Aftercare
	Condensed
	

	15.8
	7 Day Follow Up
	Removed
	-> KPI/ Handbook

	15.9
	Post-Discharge CPA Meeting
	Removed
	-> Handbook/Appendix

	15.10
	Section 117 Aftercare
	Minor change
	

	15.12
	Recording
	Restructured
	-> main para.

	15.13
	NHS Continuing Healthcare
	Condensed
	

	15.15
	Recording
	Removed
	-> Handbook

	15.16
	Children and Young People : The Common Assessment Framework (CAF)
	Condensed
	

	15.19
	Lead Responsibility
	Condensed
	

	15.21
	Recording
	Removed
	-> Handbook/Appendix

	15.22
	Adult Social Care: Fair Access to Care Services (FACS)
	Condensed
	

	15.25
	Good Practice Point
	Removed
	-> Handbook

	15.26
	Recording
	Removed
	-> Handbook

	15.27
	Adult Social Care: Care Management
	Condensed
	

	15.28
	Exceptions
	Minor change
	

	15.29
	Recording
	Removed
	-> Handbook

	15.30
	Older Adults : The Single Assessment Process
	Minor change
	

	15.31
	Primary/Social Care
	Minor change
	

	15.32
	LPC
	Minor change
	

	15.33
	CPA
	Minor change
	

	15.34
	Transfers from Adults to Older Adults Services
	Removed
	-> Appendix

	15.35
	Recording
	Removed
	-> Handbook

	15.36
	People with Learning Disabilities and Mental Health Problems: Person Centred Planning
	Condensed
	

	15.38
	Care Co-ordination
	Condensed
	

	15.39
	Recording
	Removed
	-> Handbook

	
	
	Addition 
	Eating Disorders section

	15.41
	People with Substance Misuse and Mental Health Problems
	Restructured
	Separate headings, Incorporating reference to Models of Care

	15.43
	Recording
	Removed
	-> Handbook

	15.44
	The Criminal Justice System
	Minor change
	

	15.45
	Known Service Users Arrested/In Custody
	Minor change
	

	15.46
	Prisoners Who Need MH Services
	Minor change
	

	16.1
	PART 16 : TRAINING
	
	

	16.2
	Training Needs Analysis
	Deleted
	

	16.3
	Programme Development
	Addition
	Insert KPIs/standards etc.

	16.4
	Staff Training Programme
	Condensed/

Removed
	-> Staff Training / Contents –> training modules

	16.6
	User and Carer Involvement and Development
	Restructured
	-> Programme Development

	
	PART 17 : GOVERNANCE AND SUPPORT ARRANGEMENTS 
	
	

	17.1
	(Care Team)
	Removed
	-> Handbook

	17.2
	Trust-Wide Governance and Support
	Unchanged
	

	17.3
	Officers
	Revised
	Add Medical Director, Asst Director of Ops, Delete Training Mgr

	17.4
	Service Level Governance and Support
	Revised
	

	17.4
	Local CPA Implementation/Steering Groups
	Deleted
	

	17.5
	Service Directors/Clinical Leads 
	Unchanged
	

	17.6
	Service Group CPA Leads 
	Unchanged
	

	17.7
	CPA Audit and Action Planning
	Condensed/

Deleted
	’18 month cycle’ deleted, ‘regular’ inserted

	17.8
	Trust-wide Audit
	Removed
	-> Handbook

	17.9
	Electronic Audit
	Removed
	-> Handbook

	17.10
	Action Plans
	Removed
	-> Handbook

	
	
	Restructured
	Move Standards/Service Users & Carers Charter 

	17.11
	Policy Review
	Condensed
	

	
	
	Addition
	Insert Consultation & Equality Impact Assessment


