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INCLUSION NEWS

The Newsletter of the Equalities and Diversity Team of Central and 
North West London NHS Foundation Trust, bringing you examples of good practice, information and updates on developments within Equalities, Diversity and Human Rights.
Issue No. 16, February 2010
In this issue

Once again we have a range of different topics being addressed within this issue of Inclusion News. We have three ‘Good Practice’ items to report on, an LGBT Conference, further developments within the National NHS BME Network and updates on BME Staff Networks forming within the Trust 

February is Lesbian Gay Bisexual Trans History Month and we include links to the LGBT History Month website.
We also publicise the next Staff Disability Equality Group meeting in March, which will be a review meeting to discuss how the group might develop and contribute more to Trust processes and developments. Any staff who are interested in this discussion are welcome to attend. We are sorry to report that the Faith and Cultural Festival listings we have been publicising the last couple of years are no longer available. We now have Trustnet links to the BBC faith site where you can find information (p. 2). We also have the Top Ten Tips for working with interpreters information sheets published which are currently being distributed (p. 4).  We begin, however, with an update on the passage of the Equality Bill through Parliament.
Equality Bill - update
The Equality Bill continues its passage through Parliament. It had its Third Reading in the House of Commons on the 2nd of December 2009, followed by its Third Reading in the House of Lords on 15th December. Since then it has moved on to the Committee stage in the House of Lords on the 11th January with debate continuing into the following weeks. There continues to be discussion with amendments being tabled and so uncertainty remains as to the final outcome and wording of the Bill. Discussions have addressed  a number of areas relating to all of the Equalities strands (referred to as ‘protected groups’), including how legally workable/enforceable the inclusion of the social-deprivation duty is; whether ‘caste’ should be identified as a specific area in relation to race discrimination; differences as to which ‘protected groups’ should be protected under the Act in relation to diversity-related bullying in schools; using the Equalities Bill as a mechanism to remove the default retirement age; defining discrimination parameters with regard to LGBT people and employment within faith organisation, to name but a few. 
You can access and watch the debates on the Parliamentary TV archive at: http://www.parliamentlive.tv/Main/Archive.aspx

You can also access information on the Bill’s progress through parliament, the latest version of the Bill, other related documents and explanatory notes at: http://services.parliament.uk/bills/2009-10/equality.html
The following are excerpts from Lord Victor Adebowale’s speech in the House of Lords:
‘I was born into what could be described as an "either/or" society: you were either black or you were British; you were either gay or you were decent; and you were either disabled or you were working. I have lived much of my life in such a society, even with the implementation of the Bills referred to by previous speakers.
The importance of this Bill is that it ushers in an "and/and" society-a society in which it is possible to be black and British, to be a Muslim woman and British, and to have a disability and contribute fully to the economy. It seems to me that that is the important point of the Bill and it is why I welcome the idea within it of multiple discrimination: we accept that we must see people as multiples in society and not just as either/ors.
I also welcome the socio-economic discrimination part of the Bill, although I note the concerns of previous speakers that it does not carry enough teeth … I, too, should like to see teeth in the Bill. The "so what?" factor rides high in that statement. What happens if the duty is not adhered to?
For me, the Bill is not just about race, religion, disability or sexual orientation, important as those are; it is also about the future economy of this country. In his 2001 report, Shamit Saggar pointed out that 70 per cent of the increase in the working population will be from black and minority ethnic groups by the year 2020. Some people do not like that fact, but it is a fact. It is as obvious as gravity. If we want a population and an economy that will look after our elderly and provide us with new ideas, economies and businesses, then we cannot afford to discriminate on the grounds of race, disability or sexual orientation…. It is not just a moral imperative; it is an economic one….
We have a once-in-a-lifetime opportunity to put on the statute book an all-encompassing and/and anti-discrimination Bill, and I urge us to do so. Scrutiny should not mean delay. The people outside this House who are discriminated against on a daily basis deserve a Bill that speaks to them as individuals and as members of our society and community. We should pass this Bill as quickly as possible.’
Staff Disability Equality Group – review meeting

The next Staff Disability Equality Group is being held on Thursday 23rd March, 2pm to 4pm at Trust HQ, Greater London House. This meeting will focus on discussing how this group can develop in the future, and in what ways disabled staff can most effectively be involved in Trust processes, for instance, reviewing and commenting on Disability Equality initiatives, contributing to Disability Equality Impact Assessments, commenting on Trust policies and developments. Disabled staff can attend in paid time with managers permission. If you are interested in contributing to the discussion, please come along to this meeting. If you plan to attend, can you please let George Taylor, Chair of the Staff Disability Equality Group, know in advance.
Monthly Faith Festival listings
Over the past 2 years we have been publishing monthly listings of faith and cultural festivals on Trustnet, received from ‘Building Bridges’. Unfortunately, they are no longer producing these listings. 

In order to ensure that we have access to information we now have a page and a link to the BBC website’s faith festival listings 

The webpage provides downloadable monthly listing by date and by ten faiths: 
· Bahá'í 

· Hindu 

· Muslim 

· Shinto 

· Buddhist 

· Jain 

· Pagan 

· Sikh 

· Christian 

· Jewish 

· Rastafari 

· Zoroastrian 

The BBC website also has information pages for a number of religions/beliefs, which can be accessed directly at: http://www.bbc.co.uk/religion/

Trustnet Update

We regularly update the Trust’s electronic information system (Trustnet) with reports, papers, conferences etc on equalities, diversity and human rights themes. The actual Trustnet links are not included here simply because these cannot be accessed from outside of CNWL, and it is frustrating to keep trying to access links that are not active. If, however, you see something that you would like more information about, please contact the CNWL Equalities team.
Trustnet Index

The hyperlinked Equalities and Diversity index of contents on Trustnet has been updated and revised .
Equality and Diversity Group

Minutes from the Trust’s central Equalities and Diversity Group are available to all staff, along with minutes from Borough and Directorate Equalities and Diversity Groups 
Equality and Human Rights Impact Assessment (EHRIA)
A reminder that a selection of completed EHRIAs are being published on Trustnet to provide a resource that will help staff who are beginning to complete their own.  Please remember that all new or revised policies, protocols, business plans and service changes/developments/closures must be subject to an EHRIA. If you are unsure, contact the Equalities and Diversity Team for information.
Care Quality Commission

A new page has been created to highlight the Equalities and Diversity agenda as it related to the Care Quality Commission. As part of the registration process, the Trust has to not only send detailed compliance statements for the various Care Quality Commission standards, and listings of evidence documentation, but also statements as to how the Trust addresses Equality, Diversity and Human Rights. 
Equalities and Diversity Related Reports

A reminder that there are pages on Trustnet with reports and papers relating to the specific needs of different Equalities groups. 
Equalities and Employment

Briefing papers produced by NHS Employers include Monitoring for equality and diversity, Managing Diversity and Equality Impact Assessments in the NHS. 
Sexual orientation
LGBT History Month

February is LGBT history month and we have included a link to the LGBT History national website. The monthly LGBT History Month newsletters can be accessed directly at http://www.lgbthistorymonth.org.uk/news/bulletin.htm 
We have also added a survey undertaken by the International Lesbian, Gay, Bisexual, Trans and Intersex Association on the status of Lesbian and Gay rights in the world together with an overview map.
West London LGBT Project 

Details of the West London LGBT Project can be accessed together with a copy of the LGBT Services Directory
Disability

Minutes of the Trust’s Staff Disability Equality Group are available on Trustnet together with dates for meetings in 2010. 

Race

The Royal College of Psychiatrists Report Psychiatric services for Black and minority ethnic older people can now be accessed from fromTrustnet 
Faith and Spirituality

Faith Festival Posters and Wall Charts 
Faith festival posters produced by Brent Mental Health Services are available.
Please use these as Faith festivals arise. 

Faith Festivals

A monthly listing of Faith Festivals from the BBC website can be accessed .
Religions/Faith organisations

List of religious and faith organisations with a web presence is also now available 
National BME NHS Network

Details of membership, operating framework and conference details 
Conferences

A page is being regularly updated containing Conferences that address Equality, Diversity and/or Human Rights-related themes. The following have been added: 
NHS BME Network Conference: Hope Change and Bottom Up   Friday 4th June 2010   London Hilton, Park Lane 
Working with Faith to Safeguard African Children    Monday 8th February 2010 8:45am – 4:00pm
Thinking Ahead Conference  Monday 29th March, Manchester  - exploring cultural, medical, religious and psychological perspectives on mental health. 
CNWL Single Equality Scheme 2008/11

The Scheme provides the core of the Trust’s Equalities agenda and all staff are encouraged to look at this document .

It sets out the Trust’s commitment and planned actions to address the Equalities agenda, inclusive of race/ethnicity, disability, gender, age, sexual orientation and religion or belief. The Single Equality Scheme Action Plan Report for the period 2008/9 is now available. 

Human Rights 

Human Rights information can be accessed fon Trustnet .
Translation
A Checklist and Guidelines on Selecting a Translator from the Institute of Lingusts is available .
Ten Top Tips when working with interpreters

 As reported on in the last issue of Inclusion News, the Trust has been working with its preferred interpreting provider, Language is Everything, on a set of top ten tips for clinicians when working with and through interpreters. This has now been made available electronically and as an A5 leaflet which is being distributed to sites and services. 

CNWL Trustwide BME Staff Network 

The Trust’s BME Staff Network continues to develop. Currently, the emphasis lies with identifying key areas to focus on:
· Review and feedback on the Trust’s actions in addressing the Race Equality agenda

· Addressing barriers that can affect the career progression of BME staff.

· Providing an environment that supports BME staff, and in which constructive ideas can be discussed and exchanged.

The intention is to establish a central Steering group, with a network of local groups forming that will then feed into the central Group, as well as take forward initiatives and discussion at a local level, probably linking to local Equalities and Diversity Groups.


Equalities, Diversity and Human Rights Training update

Diversity in the Workplace – e-learning, for ALL staff, accessible via Trustnet 
Understanding Disability – e-learning package can be accessed via Trustnet 
Cultural Competency for Managers and Cultural Competency for Doctors - using ‘live’ cases from within CNWL to ensure that the training is relevant to issues that staff are required to address. We plan to develop this further following feedback from doctors at the CNWL medical Conference.

Reasonable Adjustment for Managers - to enable managers to understand their responsibilities when managing staff who have a disability.

Equality and Human Rights Impact Assessment Training - all staff with responsibility for managing services, developing services, policies and protocols need to attend this training.
Human Rights in Healthcare e-learning package. Includes a section on why Human Rights are important, the background to Human Rights, an impact tool and case studies (including sectioning and a scenario in a residential mental health unit). http://www.humanrightsinhealthcare.co.uk
Dates for Training in 2010 
Cultural Competency for Managers: February, 8th June, 16th September, 7th December

Cultural Competency for Doctors: TBC

Equality and Human Rights Impact Assessment Training: 11th March, 15th June, 21st September, 16th December

Reasonable Adjustment for Managers: 4th March, 11th June, 14th September, 1st December

Skillboosters Equalities and Diversity Training DVDs

Skillboosters Training DVDs can now be borrowed for local training purposes from the Equalities and Diversity team.  

Working with interpreters
Half-day sessions for CNWL clinical staff on ‘Working with interpreters’ are planned for 2010:

Wed 9 June - Meeting Room 12, 13 Brondesbury Road, Kilburn NW6 6BX
Thurs 7 October - Large Conf. Room, Pall Mall Mental Health Centre, 150 Balby Road, W10 6BS
Friday 12 November - Seminar Room, SK&C Mental Health Unit, I Nightingale Place, SW10 9NG 

Training will be delivered by David Crinion, and Dawn Bowes from Language is Everything
Promoting Cultural Competence
 A web-based distance learning course developed by Professor Irena Papadopoulos from Middlesex University Commencing  08 February 2010 for 8 weeks duration. 
Culture, Religion and Mental Health - Harrow
Harrow Adults directorate in association with Harrow MIND are running a series of free, one and two hour sessions on Culture, Religion and Mental Health in various sites across Harrow.  Aimed at service users, staff and individuals from local BME and faith communities, they consist of a presentation by a medical anthropologist and group discussions. There is also an opportunity for CNWL staff to provide input into the sessions.  Further information can be accessed at: http://www.mindinharrow.org.uk/events.asp 
Multi-cultural DVDs for loan – Dementia 
Two videos have been produced by Alzheimer’s Concern Ealing: Dementia does not discriminate and Dementia Ki Hai.  Both were produced specifically for carers but equally provide helpful resources for awareness raising in relation to dementia for different communities. 
In Dementia does not discriminate, people with dementia and their carers from different ethnic communities freely share their own personal experiences as well as anxieties and problems they face. From their own words they talk very eloquently about the need to seek early diagnosis and support and a consultant of old age psychiatry explains the complexities of dementia. It highlights the need for services to be culturally sensitive to individual needs including language. 
Dementia Hai Ki presents a similar perspective, this time in Punjabi and is designed specifically for the Punjabi-speaking Indian and Pakistani community. 
Both videos are available for loan from the Equalities team, and both have now been transferred on to DVD as well. 

National NHS BME Network: Conference and Membership
National NHS BME Network Conference: Hope Change and Bottom Up

The NHS BME Network launch Conference will be taking place on 4th June 2010 in London. Further information can be found on the Conference page in this issue of Inclusion News and on the NHS BME Network website: www.nhsbmenetwork.org.u
Membership of the Network

The Network now has National Officers and National Leads for all 10 SHA regions although the numbers in each region are still quite variable. The contact for the London area is Nolan Victory, Nolan.Victory@brentpct.nhs.uk
There will be an introductory membership fee of £5 for the first year. The Network is requesting that all members pay this fee by the end of February 2010 at the latest. As a member you will also be eligible for a £50 discount to attend the launch conference in June 2010.  You can also join on-line via the Network website at: www.nhsbmenetwork.org.uk.
The BME NHS Network has also published its Operating Framework. It places emphasis on the vision of Hope, Change and upon a Bottom Up approach

By receiving clear messages from the BME staff and service user population and remaining faithful to them. From the outset we have made a firm commitment to a bottom up approach as a means of achieving our objectives. 

The Operating Framework is available on the NHS BME Network website 

If you have any queries then please contact the Officers or Leads for your region (contact details above) or alternatively you can contact the NHS BME Network’s Business Manager, John Petley, at johnpetley@yahoo.co.uk 

Delivering Race Equality in Mental Health: a review 

A review of the 5-year Delivering Race Equality in Mental Health initiative has been published. It provides an overview of the DRE agenda, and cites some examples of good practice from the 5 years of the programme. Unfortunately, in spite of CNWL being the only NHS Mental Health Trust to have been a DRE Focussed Implementation Site (FIS), there is no citation of the excellent work undertaken within CNWL, lead by David Truswell who was CNWL’s FIS Project Manager. 
A copy of Delivering Race Equality in Mental Health: a review is available on Trustnet 
Good news to report, however, is that the CNWL FIS Project Report has been highlighted in the latest Equality, Diversity and Human Rights Bulletin, from the Department of Health. http://www.dh.gov.uk/en/Publicationsandstatistics/Bulletins/EqualityandHumanRightsbulletin/index.htm

Equalities and Diversity ‘Good Practice’
Community Partnership Awards - Harrow
CNWL Harrow Adult Mental Health Services are finalists in the Community Partnership Awards under the category of Community Cohesion sponsored by the Health Service Journal and Local Government Chronicle. This is for their very successful work with Harrow Mind in establishing a partnership network with voluntary and community agencies and groups in the area. In the next issue of Inclusion News there will be a report on the Ceremony and how Harrow Services fared. We wish them good luck in this.

Fostering Faith links in Westminster
Towards the end of December, Pete Raimes and myself (Richard Bryant-Jefferies) met with Dr William Jacob, Archdeacon of Charing Cross and Revd Neil Bunker who has experience as a mental health chaplain. The reason for the meeting was that the Archdeacon had contacted the Trust to discuss developments in liaison and faith support for service users.

Revd Neil Bunker has been carrying out a project for the Westminster Christian Community Mental Health Forum within the City of Westminster in developing a role for a community mental health Chaplain. 


At the meeting they expressed interest in establishing a faith person from within the faith community to act as a specialist in the area of mental health within Westminster. He or she would then become a resource to a network of faith leaders from a range of faiths.

They also expressed an interest in establishing links to community and in-patient services, and Pete agreed to put them in touch with local service managers.


There was then a discussion on mental health awareness training from CNWL which we indicated we could provide. Their primary interest is in faith leaders being able to identify people with symptoms that may be indicative of a deteriorating mental health condition, so that services may be alerted and service users encouraged to either seek referral to, or renew contact with, services. They are particularly interested in this from a prevention perspective, but also in providing faith community support for people on discharge.

One possibility from closer liaison is that we may be able to develop multi-faith voluntary faith visiting, which is a priority for the Trust.

We also discussed running a Westminster 'Listening Event' to bring faith and mental health services together along with service users/carers, to raise awareness of needs and to discuss ways of taking forward the provision of faith support and the involvement of faith networks in supporting service users.

So we were very encouraged by their pro-active approach, and they were encouraged by our interest and willingness to be involved.
K&C Launches BME Staff Network
On the 15th December 2009 the first K&C Black & Ethnic Minority Network was launched at the Pall Mall Centre. This is the first local BME Staff Network organised within CNWL, and follows the successful launch of the Trustwide BME Staff Network in October 2009. Joe Mensah-Tandoh, Gerald Willabus and Janet Campbell-McCormick spoke at the launch about the need for local BME staff networks in each directorate to identify local issues, provide support at the local level and feed into the Trust wide structures and senior management.  Among the number of priorities identified both at the previous Trust wide workshop and by the K&C BME Staff Network were the need to identify and develop mentors, coaches and champions to support BME staff in their workplace  and career development programmes.
The event was well attended by both BME staff and white colleagues from both North and South Kensington and Chelsea  and Cornelia Boateng, Equalities and Diversity Officer, Brent, and  it was  celebrated with different kinds of  food from different countries and cultures, some beautiful and inspiring poems and songs were read and sung by members of the group.  

The draft terms of reference of K&C BME Network group was presented and circulated to staff who attended the event.  In summary the group is open to all BME staff working in K&C adult mental health service, and its purposes are to:  
· provide a network of support to BME staff working in Kensington   and  Chelsea adult mental health services;

· share knowledge, information, advice and skills to support members in the furtherance of individual or collective aims and objectives;

· identify and promote initiatives to support the development of  BME staff in the workplace; 

· promote the Trust’s single equalities and diversity scheme and initiatives to enhance capacity building and development of BME staff;

· determine areas of need for professional and personal development of BME staff, recommend and monitor improvements;

· provide formal and informal support to each other;

· respond sensitively and appropriately to the needs of individual members; 

· support both individual and collective aspirations of members;
· represent the interest of individual members and the group at organisational levels;

· celebrate Black history and culture and other social events;

· raise awareness of issues relating to BME groups;

· work in collaboration with other BME staff network groups.
The group intends to meet monthly. Please contact either Nkoyo Patrick or Nthabi Faku-Juqula on 020 8206 6900 if you require more information or wish to join the group.
Joe Mensah-Tandoh, Service Development Manager

Lesbian Gay Bisexual Trans History Month 

LGBT history month takes place every year in February to celebrate the lives and achievements of the LGBT community. As part of their commitment to celebrate its diversity and that of the society as a whole, the Department of Health in conjunction with PRISM, its LGBT staff network, is holding its history month event on Wednesday 17th February 2010. NHS Equality Leads are warmly invited to attend. If you would like to attend this lunchtime event please email dh-prism@dh.gsi.gov.uk
for further details and an invite. The LGBT History Month website can be accessed at: http://www.lgbthistorymonth.org.uk/news/bulletin.htm
West London LGBT Conference Report

I attended the third annual West London Lesbian, Gay, Bisexual and Transgender (LGBT) Conference, which was held in Ealing Town Hall in November 2009 and was organised by the West London Network for Voluntary and Community Organisations. Its aim was to bring together statutory services, voluntary organisations, LGBT groups and LGBT residents to focus on the needs of LGBT people in West London, covering the boroughs of Harrow, Hillingdon, Brent, Hammersmith & Fulham, Ealing, Hounslow and Kingston-upon-Thames.

There were a series of 15 minute presentations on the subjects of:

· Meeting the needs of older LGBT (Lindsey River from ‘Age of Diversity’ www.casweb.org/polari )

· Islam and LGBT identities (Pav Ahktar from Imaan www.imaan.org.uk )

· Mental health and LGBT (Tim Franks from PACE www.pacehealth.org.uk )

· The West London LGBT Project (Peter Vittles, Project Manager www.ealingcvs.org.uk )

There followed an opportunity to explore one of these four subjects in greater detail in a one-hour workshop.  I attended Tim Franks’ workshop on mental health where I learnt of the disproportionate involvement of LGBT people with mental health and substance misuse issues;

Suicide Risk 

4 times higher in gay men than the population as a whole

Depression
1½ times higher in LGBT  people

Substance Misuse 
1½ times higher in LGBT people

Alcohol Misuse
4 times higher in lesbian women
Eating Disorders
3 times higher in bisexual people

One of my greatest learning points from the day was regarding the sequence of events around LGBT individuals learning about their sexual identity.  That at school, even before they are aware of their sexual orientation, individuals learn and use negative terminology describing homosexuality and have learned negative prejudices by the age of 10. They then recognise that they feel different to the majority of their peers and go on to realise that they are one of this group which is so vilified amongst their peers and enter the ‘shameful secret’ phase not knowing who or where disclosure is safe.  

I also learnt that rather than needing mental health services to have special facilities or services for LGBT service users, what is wanted is for LGBT people to have access to clinical staff with specialist expertise in LGBT identity and who understand their support issues.  It would be easy for us to say that all our qualified clinical staff ought to provide appropriate support to LGBT patients, however in reality, due to their background and experience it is likely that some people within each team are going to be more able to offer this than others. 

There were a great number of useful stalls at the event from organisations such as Broken Rainbow www.broken-rainbow.org.uk who support LGBT people experiencing domestic violence.  Age Concern’s projects for older (50+) LGBT people in Central London (Opening Doors in Central London) www.ageconcerncamden.org.uk.  There were free courses for LGBT carers and for carers of LGBT people being promoted by the organisation ‘Caring With Confidence’ www.caringwithconfidence.net  Peter Vittles from West London LGBT Development Project launched the West London LGBT Services Directory which can be accessed at www.ealingcvs.org.uk/index.php?nuc=all&id=127 
Details of all of the organisations and services can be found within the Equalities & Diversity pages of Trustnet as well.
Alison Devlin, Equalities and Diversity Co-ordinator

Future Conferences and Seminars
NHS BME Network Conference: Hope Change and Bottom Up

The NHS BME Network launch Conference will be taking place on 4th June 2010 at the London Hilton, Park Lane. Speakers will include: Sir David Nicholson (NHS CEO, Department of Health), Cynthia Bower (CEO, Care Quality Commission), Dr Vivienne Lyfar-Cissé (Transitional Lead NHS BME Network), Professor Mike Cooke (CEO, Nottinghamshire Healthcare NHS Trust), Professor James Nazroo (Professor of Sociology, University of Manchester).
‘This conference marks the point in time when BME staff and their allies come together to insist that the NHS raises

its game and affords everyone the standards of fairness expected of a modern professional institution. If you share this aspiration join us in our efforts to separate the NHS from its regrettable past. The NHS BME Network

Launch Conference will discuss the current reality with influential decision-makers and present fresh approaches on how to promote race equality in the NHS.’

Who should attend?

• BME staff

• BME patients

• BME Service Users

• BME Community Representatives

• Chief Executive Officers

• Independent Race Consultants

• NHS Managers

• Non-Executive Directors

• Regulators

• Trade Unions

Further information can be found on the NHS BME Network website: www.nhsbmenetwork.org.uk
A Study Day Exploring the Issues around Personalisation in Mental Health and Marginalised Communities

30th March 2010, Methodist Central Hall, Manchester

The day will look at the potential impact of personalisation on the ongoing mental health issues faced by marginalised communities. It will look at what needs to happen to make personalisation a reality for marginalised groups, in terms of more appropriate statutory and voluntary sector services, better commissioning, advocacy and brokerage and the development of service user led services and support. 
The day will also look holistically at personalisation in terms of the ongoing provision of universal services, prevention and early intervention and the development of social capital, as well as some mechanisms of delivering choice and control like at Personal Budgets/Personal Health Budgets. 
The focus of the day will be on issues for black and minority ethnic communities, lesbian, bisexual, gay and transgender people but will also refer to some of the issues faced by a range of marginalised groups.  This day is being led by Social Perspectives Network and is being financed by the Department of Health. 

The day aims to: 

1. Increase understanding in marginalised communities about what personalisation is and the opportunities it can offer to people experiencing mental health issues 

2. Highlight best practice examples of options available under personalisation in the statutory, voluntary and independent mental health sectors 

3. Develop the voice of marginalised communities and allies so they feel more able to actively shape the personalisation agenda in mental health and make it work for them 

4. Develop the capacity of the statutory, voluntary and independent sector workforce and service user led initiatives to better deliver choice, control and power to marginalised groups 

5. Look at the need for an evidence base around personalisation and marginalised communities 
Price: £125, but reduced to £95 if booked before 14th February 2010. Information along with a booking form can be accessed at the Social Perspective Network website: http://www.spn.org.uk/   
Book Review
The Value of Difference: Eliminating bias in organisations, by Binna Kandola

The author provides an in-depth exploration and analysis of the basis and behaviours that produce bias in the workplace. He argues that diversity as a whole has hit a glass ceiling and that laws, policies and increased awareness haven’t produced the changes in the way organisations work or the lives of those affected by those organisations. He suggests that is fundamentally because we are all biased, and that unless we accept this and then find ways to understand how we can reduce our bias, progress will always be limited.

In the opening chapter the author contrasts the meaning of ‘diversity’ and ‘inclusion’, in many ways diversity often meaning what the organisation looks like and who is employed by the organisation, whilst inclusion is more about how an organisation behaves, it’s culture, how it involves people and how those people feel being part of the organisation. As a service provider, we might extend this to consider service users, the diversity of those who access our services and the sense of inclusion and involvement that those service users have in their experience of services.  

Chapter 2 is devoted to understanding why we are biased with a particular focus on prejudice, stereotyping and the psychology of the ‘in-group’ and the ‘out-group’. He outlines processes through which we come to identify with a particular group and the value judgements that can follow, and how this sets the tone within an organisation. He then moves on to address the theme of ‘Old Boy’s network’ and other ways in which organisations can be biased.

He makes the point that in a diverse society there should be no need to have to make a business case for diversity, and yet it remains an area where this approach is harboured. He cites research that has shown how diversity in many different forms enhances an organisation. He then devotes a further chapter to addressing ‘inclusive leadership’, describing a set of competencies that he argues you should expect to see where people are consciously working for diversity: developing people, valuing individuals, championing diversity, a strategic diversity focus. These competencies are then broken down into a set of attributes for each competency.

Throughout the book there are many references to research and the author’s own experience of working with organisations and undertaking training. References are extensive, providing valuable pathways for the interested reader to follow and to explore more fully the evidence-base for the arguments presented.

Importantly, the book is not simply an analysis of weaknesses and failings, it provides constructive advice and tools to be applied to offset and/or eliminate bias. The author ends by re-emphasising the fact that ‘organisations are populated by and created by people’, and whilst ‘leaders … have a critical role in establishing the culture… everyone plays there part in creating the culture and this needs to be recognised’. He points out that ‘to capitalise on diversity … we need to take responsibility not only for our actions but for accepting that bias exists. It’s part of all of us…’.  He highlights a three stage process. Once we can accept that we are biased in diverse ways, and can then begin to understand our own biases, then we can put into place the final action of a three stage process: do something about it.
Published by Pearn Kandola, 2009, ISBN 978-0-95562318-0-2

We encourage managers to make available paper copies of Inclusion News, new reports and other Equalities and Diversity information on Trustnet to staff. 

To receive a copy, provide feedback, or to suggest topics for future issues 

of INCLUSION NEWS contact:  

Richard Bryant-Jefferies, Head of Equalities and Diversity
Tel 020 3214 5769    Email: richard.bryant-jefferies@nhs.net
A large print version of this Newsletter is available

An electronic version and back copies are also available 
�
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