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CLINICAL GOVERNANCE COMMITTEE

MEMBERSHIP AND TERMS OF REFERENCE

MEMBERSHIP

Non-Executive Director (Chair)

Medical Director

Director of Partnership and Commercial Development

Director of Operations

Director of Human Resources

Director of Finance

LEAD EXECUTIVE DIRECTOR

The Medical Director shall be the Lead Executive Director.

QUORUM

3 members

ATTENDANCE

Head of Clinical Governance and Performance

Others may attend upon invitation from the Chair.

FREQUENCY

Meetings shall be held every other month.

DUTIES

Strategic Priorities

On behalf of the Board, to report progress on the achievement of the following strategic priorities:

Provide integrated, high quality, timely services based on the need of the individual.

Engage meaningfully with service users, carers and the local community to improve and align our services to their needs.

The purpose of this Committee is to assure the Board of the quality of clinical services across the Trust

1. To advise and be accountable to the Board for all Clinical Governance within the Trust 

2. To develop and annually review the Trust’s Clinical Governance Strategy

3. To prepare the Clinical Governance Annual Report

4. To receive reports from the Clinical Governance Management Group 

5. To ensure the Trust has responded appropriately to clinical concerns raised locally by staff, patients or external sources 

6. To advise the Board on any actions that may be required to safeguard standards of care and improve quality of service.

REPORTING

A report of Clinical Governance Committee meetings shall be formally recorded and submitted to the Board.
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